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Port of Oakland Overview

• Separate  budget,  with no local  tax 
revenue for  annual  operations 

• Established in 1927 as  an Independent  
Department of  the City  of  Oakland

• As  a  landlord,  we manage portions of  
nearly  20 miles  of  waterfront  from OAK 
to Jack London Square and the Seaport



The Port is a State Tidelands Trust Asset 

Commercial Real Estate Parks and Open Space

Maritime Operations Aviation Operations



Economic Impact of the Port of Oakland

84,144 Jobs 

Supported by Port 
Activity

$5.6 Billion 

Total Personal Income & 
Local Spending

$698 Million

State And Local Taxes



Sea Level Rise – Assessing the Impact

• P o r t  h a s  c o m p l e t ed  t h e  A B 6 9 1  
A s s e s s m e n t

• I n c l u d e d  s i g n i f i c a n t  d a t a  
f r o m  a  v a r i e t y  o f  e x i s t i n g  
P o r t  S L R  a n a l y s e s

• R e v i e w  i n c l u d e d :

• A s s e t  I n v e n t or y

• V u l n e r a b i l i t y  A n a l y s i s

• A d a p t i v e  M a n a g e m e n t  
S t r a t e g i e s  ( Hi gh  L e v e l )

• L o o k e d  a t  S L R  p r o j e c t i on s  
i n  2 0 3 0 ,  2 0 5 0 ,  a n d  2 1 0 0



Seaport

• 2050:  Exposure  to  
extreme storm 
f looding  at  var ious  
locat ions  in  seaport

• 2100:  Potent ia l  for  
dai ly  t idal  inundat ion

2050 SLR + 
100-Year Storm Tide

• Open space,  marine  
terminal ,  roadway,  and 
ut i l i ty  infrastructure  
wi l l  need res i l iency  
improvements



Commercial Real Estate

• 2 0 5 0 :  L o w - l y i n g   
w a t e r f r o n t ,  i n c l u d i n g  J a c k  
L o n d o n  S q u a r e ,  m a y  b e  
e x p o s e d  t o  e x t r e m e  s t o r m  
e v e n t s

• S e v e r a l  k e y  a s s e t s  a l o n g  
O a k l a n d  E s t u a r y  m a y  n o t  
b e  u n d e r  P o r t  j u r i s d i c t i o n

2050 SLR + 100-
Year Storm Tide

• T i d e l a n d s  s e r v e s  a s  a  l e n s  
f o r  A B 6 9 1 ,  b u t  d o e s  n o t  
c a p t u r e  t h e  f u l l  s c o p e  o f  
f u t u r e  S L R  r i s k



Oakland International Airport

• 2 0 5 0 :  E x t r e m e  f l o o d i n g  
c o u l d  a f f e c t  N o r t h  F i e l d

2050 SLR + 100-
Year Storm Tide

• 2 1 0 0 :  D a i l y  t i d a l  
i n u n d a t i o n  c o u l d  i m p a c t  
b o t h  N o r t h  a n d  S o u t h  
F i e l d s

• W o r k  u n d e r w a y  t o  
s t r e n g t he n  a n d  p r e p a r e  
S o u t h  F i e l d  A i r p o r t  
P e r i m e t er  D i k e  f o r  S L R

• A d d i t i o n a l  s t ud i es  a n d  p l a n s  
w i l l  r e q u i r e  a  m u l t i -
j u r i s d i c t i o n a l  a p p r o a c h  ( e . g .  
C i t y  o f  A l a m e d a ,  C a l t r a n s )



Airport Perimeter Dike Project

• 1 9 5 0 ’ s   O r i g i n a l  “ c l a y ”  
d i k e  i n s t a l l e d  f o r  S o u t h  
F i e l d

• 1 9 7 0 ’ s   D i k e  l e n g t h e n e d  
f o r  t h e  e x t e n s i o n  o f  
R u n w a y  1 2 / 3 0

• 2 0 0 7   F i r s t  V u l n e r a b i l i t y  
S t u d y  f o r  A i r p o r t  
P e r i m e t e r  D i k e  ( A P D )  
I m p r o v e m e n t  P r o j e c t  t o  
m e e t  F E M A  S t a n d a r d s

• P h a s e  1  C o n s t r u c t i o n :  F E M A / A r m y  C o r p s  A c c r e d i t a t i o n  f o r  
F l o o d  P r o t e c t i o n  

• P h a s e  1  t o  b e g i n  S u m m e r / F a l l  2 0 2 0

• P h a s e  1  B u d g e t :  $ 1 8  m i l l i o n

1957



Airport Perimeter Dike Project (cont’d)

• P h a s e  2 :  S e i s m i c  I m p r o v e m e n t s ,  
i n c l u d i n g  c o n s t r u c t i on  o f  d e n s e  
c o l u m n s  t o  r e i n f o r c e  s o i l s

• C r i t i c a l  f o r  S L R  R e s i l i e n c y

• P h a s e  2  E s t i m a t e d  C o s t :  $ 4 0  M i l l i o n



Innovative Partnerships

Buoyant  Ecologies  

Float  Lab

P h o t o  c r e d i t :  J o s h u a  E u f i n g e r a n d  

C a l i f o r n i a  C o l l e g e  o f  t h e  A r t s

• F l o a t i n g  r e s e a r c h  s t a t i o n  i n  
M i d d l e  H a r b o r  S h o r e l i n e  
P a r k  a t  S e a p o r t

• T h r e e - y e a r  t e s t i n g  p e r i o d  t o  
e x a m i n e  e f f e c t s  o n  m a r i n e  
h a b i t a t  a n d  b r e a k w a t e r  
e f f e c t i ve n e s s

• P a r t n e r s h i p  w i t h  C A  C o l l e g e  
o f  t h e  A r t s ;  s u p p o r t  f r o m  
B C D C  a n d  U . S .  A r m y  C o r p s  
o f  E n g i n e e r s

P h o t o  c r e d i t :  M i c h a e l  L a y e f s k y



Policy Implications and Perspectives

• Sea Level  Rise  does  not  respect  jurisdict ional  or  
agency  boundaries

• G r e a t e r  r e g i o n a l  c o o p e r a t i on  a n d  l e a d e r s h i p  i s  
e s s e n t i a l  t o  a d d r e s s  a l l  o f  t h e  v u l n e r a b i l i t i e s  &  g a p s

• 2030,  2050,  and 2100 SLR resi l iency  approaches 
differ  greatly  in  scope,  cost  and complexity

• The Port  i s  focused on areas  o f  h ighest  
vulnerabi l i ty  and r isk  that  wi l l  have  the  greatest  
impact  now

• Regionally -serving infrastructure l ike  the  seaport  
and airport  are  cri t ical  Bay  Area assets


